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What a Design Thinking Workshop Really
Brings to the Table

When you hear the phrase Design Thinking Workshop, immediately think of a human-centred,
creative process that places people — their needs, emotions and behaviours — at the heart of
solving problems. Design Thinking Workshop is not about imposing ready-made solutions; it's
about exploring, empathising, experimenting and collaborating to create meaningful outcomes.
Imagine teams coming together, not simply to discuss ideas, but to truly build, test, and iterate
— and this is exactly what a well-run workshop is designed to do.

What Makes a Design Thinking Workshop Different

Unlike traditional problem-solving sessions that often jump straight to solutions, Design Thinking
slows things down — but in the most productive way. The process begins with deep empathy:
participants immerse themselves in the context of the people they’re designing for,
understanding their real needs, frustrations and desires.


https://www.simonbanks.com.au/design-thinking-workshops/

Rather than settling on a quick fix, the workshop encourages widening the horizon: many ideas,
diverse perspectives, and then refining them through iteration. By doing this, you're more likely
to land on solutions that are not only imaginative, but practical and human-centred.

In short, Design Thinking Workshop is not just a meeting — it’s a shift in mindset. It's about
designing solutions with people first, rather than designing solely from a business or technical
standpoint.

The Five Core Stages of Design Thinking Workshop

A typical Design Thinking Workshop flows through five interactive, hands-on stages. Together,
these stages guide participants from problem discovery to real-world testing.

1. Empathy

Spending time walking in the shoes of the people you’re designing for — listening, observing,
understanding their contexts, emotions and pain points. This helps teams build meaningful
solutions grounded in real human needs.

2. Define

Instead of jumping to solutions, the team defines what the real problem is. This clarity ensures
that subsequent ideas and prototypes target the right challenge — not just surface-level
symptoms.

3. Ideate

With a well-defined problem, participants explore a broad range of ideas — from conventional to
out-of-the-box. Brainstorming, divergent thinking, and creative freedom fuel this phase. The idea
is to explore possibilities before narrowing down.

4. Prototype

Ideas become tangible: mock-ups, sketches, models — whatever brings the idea to life enough
so that it can be experienced or tested. This phase transforms abstract ideas into something
real.

5. Test

The prototype meets real users or stakeholders. Feedback, reactions, observations are
collected. Iteration begins. Based on what works or doesn’t, the idea is refined, repeated —
learning rapidly through doing.



Importantly, some practitioners — including the workshop designers from the source —
introduce extra steps often missing from standard design thinking sessions. These include
tackling internal creative blocks, ensuring a supportive mindset (“kill the ‘I'm not creative’ voice”),
using empowering language (“yes and” instead of “no but”), and embracing continuous curiosity
by repeating the cycle.

Why It Works — The Benefits of Design Thinking
Workshops

Adopting this workshop-led, human-centred approach brings several advantages over traditional
methods:

User-centred, desirable solutions — Because design begins with empathy and real
user insight, outcomes are more likely to resonate with actual people and their needs.

Better collaboration and co-creation — Teams from diverse backgrounds (designers,
developers, business stakeholders) get to contribute, share perspectives and build
together — which often leads to more well-rounded ideas.

Faster prototyping and early feedback — By building prototypes and testing early, you
catch problems sooner and refine quickly — saving time and reducing risk of wasted
resources later.

Culture of creativity, curiosity and continuous improvement — Because the process
invites experimentation, learning, iteration, it helps embed a mindset of innovation rather
than settling for “good enough.”

More effective communication and clarity — With diverse voices, shared
understanding, and human-centred definition of problems, teams avoid assumptions and
ensure alignment across stakeholders.

When & How to Use It — Practical Tips

Use a short workshop (90 minutes — 3 hours) if you want to introduce design thinking
fundamentals or test a small problem. This works well for conferences, team offsites, or
quick ideation sessions.

Use a longer immersion (1-2 days) when you want to tackle complex problems, build
real prototypes, and set a path for implementation. This gives enough time for deeper
empathy, prototyping, and iteration.
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e Be open to non-linear thinking. Design thinking isn’t a rigid linear path — often you’ll
iterate back, revise definitions, re-prototype. Embrace flexibility, curiosity and continuous
refinement.

e Use it when you need cross-functional collaboration — e.g. combining technical,
business, creative, user-experience perspectives. The diversity of participants often
leads to richer ideas and more holistic solutions.

How Graphic Facilitation Boosts Problem Solving

An increasingly powerful add-on to Design Thinking Workshop is Graphic Facilitation for
Problem Solving. Instead of relying only on words, meetings or presentations, graphic
facilitation uses visuals — sketches, diagrams, flowcharts — to externalize thoughts and ideas.

Why is that helpful?

e Humans process images faster than text: visual maps transform complexity into clarity.
What looked messy becomes concrete and visible.

e |t anchors discussions: instead of talking in circles, teams see connections, spot
patterns, and align on ideas more easily. Visuals serve as “common ground” for shared
understanding.

e |t accommodates different thinking styles: some people think visually, others verbally —
graphic facilitation brings them all together, enabling diverse modes of ideation.

Graphic facilitation becomes particularly powerful when paired with design thinking — allowing
teams to move seamlessly from empathy and ideation to prototyping and visual mapping,
making complex problems simpler to unravel and solve.

Incorporating “Tips for Event MC Preparation” Mindset

Though “tips for event MC preparation” might sound unrelated, the mindset behind it aligns
nicely with design thinking and graphic facilitation. Whether you are preparing to MC an event or
preparing a workshop, here’s how you can bring those skills into play:

e Know your audience (Empathy phase): Just like understanding your users, as an MC
you start by understanding who will attend, what they expect, their interests and comfort
zone.
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e Define clear purpose (Define phase): Clarify what you want the event to achieve —
entertainment, education, networking — and align on tone, flow and messages.

e Brainstorm and ideate (Ideate phase): Come up with creative ideas for the event flow,
interactive moments, how to engage the audience — maybe use visuals, metaphors,
storytelling.

e Prepare visuals or props (Prototype phase): Create a rough run-through, script or
even visual aids/slides/sketches — something tangible that makes the event engaging
and relatable.

e Test your flow (Test phase): Do a rehearsal, simulate audience reaction, refine timing,
refine tone — iterate as needed.

Applying design thinking logic — empathy, definition, ideation, prototyping, testing — to
event-MC preparation helps you build a smoother, more human-centric event experience.

Similarly, using graphic facilitation even in event planning can help you visually map the
program flow, visualize audience journey, and communicate your plan clearly to other
organizers.

Bottom Line

Design Thinking Workshop — when done right — is a powerful way to unlock creativity, boost
collaboration, and solve complex problems in a deeply human-centred way. Add to it Graphic
Facilitation for Problem Solving, and you amplify clarity, engagement and alignment across
teams.

Whether you plan products, services, events or organisational change, this method offers
structure and flexibility — enabling you to empathize, experiment, iterate and deliver outcomes
that truly matter.
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